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BUILDING SURVEYING - DILAPIDATION SURVEY AND 
NEGOTIATION 

PROJECT NAME
First Floor, Unit G, Hermitage Court, 
Maidstone, ME16 9N

CLIENT
Exemplar Education Ltd.

CONSTRUCTION VALUE/CONTRACT PERIOD
n/a

CONTRACT TYPE
n/a

PROJECT DESCRIPTION
Review Exemplar’s lease to assess repair liability,  
then examine the Schedule of dilapidations served  
onto them by the Landlord to then comment on repair 
and cost exposure to meet Lease requirements.  
Issue a counter schedule, called a Scott Schedule,  
as a response to that served by the Landlord.

MISCELLANEOUS
Negotiate with the Landlord or his representative the 
cost of carrying out the work to meet lease requirement 
in terms of repair. We successfully negotiated a severely 
reduced repair liability.


